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● Identifying and Effectively Engaging Stake- and Rights-holders 
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Id
entifying-and-Effectively-Engaging-Stake-and-Rights-holders.pdf

● Getting the Right People in the Room 
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Ge
tting-the-Right-People-in-the-Room.pdf

● How to Build Trust 
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Ho
w-to-Build-Trust.pdf

● Common Principles of Good Governance 
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Pri
nciple-of-Good-Governance.pdf

● Working Towards Shared Goals: Finding Agreement – Resolving Conflict 
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Fi
nding-Agreement-Resolving-Conflict.pdf

● Dealing with Trade-offs 

http://www.resiliencemetrics.org
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Identifying-and-Effectively-Engaging-Stake-and-Rights-holders.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Identifying-and-Effectively-Engaging-Stake-and-Rights-holders.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Getting-the-Right-People-in-the-Room.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Getting-the-Right-People-in-the-Room.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-How-to-Build-Trust.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-How-to-Build-Trust.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Principle-of-Good-Governance.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Principle-of-Good-Governance.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Finding-Agreement-Resolving-Conflict.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Finding-Agreement-Resolving-Conflict.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Dealing-with-Trade-Offs-in-Adaptation.pdf
https://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Dealing-with-Trade-Offs-in-Adaptation.pdf
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https://www.youtube.com/watch?v=qY9DymZ3qcg&t=420s
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Study Objectives

…
•

•

•



Methods
•

•

•
•

•



Results 
(Preliminary)



Nearly all interactions have gone virtual



Many projects are using new tools



Participation? It depends…





Pandemic-related challenges dominate technical



Constraints

•
…

•

•

•

Theme Frequency of  
mention

Barriers to social interaction 
& relationship building

19

Partner’s access & bandwidth 9

Technology challenges 9

Fatigue & distraction 8

Elimination of  place-based 
work

7

Coordination challenges 5

Conceptual challenges 5

Reduced productivity 4

Lack of  constraints 6



Benefits

•
…

•

•
…

•

Theme Frequency of  
mention

Increased convenience & 
efficiency

14

Broadening participation 10

Improved interaction & 
group dynamics

5

Learning opportunities 4

Increased frequency 3

Sustainability 1

Skepticism, or none to report 6



Strategies
•
•
•

• …

•
•

Theme Frequency of  
Mention

Use of  specific tools 11

Changes to meeting duration, 
format, & facilitation

9

Being adaptive, flexible, or 
responsive

7

Project management and 
planning

5

None (yet) 4





Thank you!




