
Notes: 
Dani Boudreau is Coastal Management 
Specialist at Tijuana River National 
Estuarine Research Reserve (Imperial 
Beach, California). 

Syverine Bentz is Coastal Training 
program Coordinator at Kachemak Bay 
National Estuarine Research Reserve 
(Homer, Alaska). 

Our presentation shared how multiple 
barriers hinder effective adaptation 
planning in Southcentral Alaska, including 
the uncertainty around future climate 
trajectories and limited capacity for 
interagency collaboration, and how 
they used climate scenario planning to 
overcome these issues and also resulted 
in multiple unexpected outcomes for the 
Kenai Peninsula community.
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NOTES
Visioning



NOTES
Scenario development



NOTES
Commitment wall



NOTES
Games of futures



NOTES
Reciprocity circle
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Poll Results



NOTES
Improve networks



NOTES
Support local planning



NOTES
Connect with policymakers through Youth 
and Artists



NOTES
Identify New End Users

Need - Engaging coastal businesses in 
climate resilience

Solution - Alaska Fisheries Business Self-
Assessments



NOTES
Identify Research Gaps

Need - Gaps in knowledge to inform 
groundwater hydrology decisions

Solution – Develop tools that promote 
holistic watershed management



NOTES
Foster New Collaborations



NOTES
Inform indicators and metrics we should 
be tracking in light of future potential 
scenarios

Vision element- Strategy-progress and 
outcome indicators- metrics



NOTES
Please contact us if you have any follow-
up questions or comments. We’d love to 
hear from you.


