
NERRS Science Collaborative 
Preview Webinar

September 24, 2019
Thank you for joining us! We will begin shortly. Three reminders:

1. All audio is through GoToWebinar where you can select computer or phone
2. Your line has been muted
3. Submit questions at any time through GoToWebinar



Webinar outline
1. Brief intro to Science Collaborative

■ Team

■ Program emphases for 2019 - 2024

2. Upcoming funding opportunities
■ Timeline

■ Outline of each opportunity
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Science Collaborative program staff

Jen Read
Program director

Maeghan Brass
Program manager

Lynn Vaccaro
Project manager

Nick Soberal
Science writer

Communications support
RFP database management
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Dwight Trueblood
NOAA program officer



Susi Moser
Climate and social science support

Maria Carmen Lemos
Understanding drivers of usability

Julia Wondolleck
Collaboration learning and support

James Arnott
Learning from project outcomes

Troy Hartley
Collaborative research training

Dwayne Porter
Data management support

Betsy Blair 
Chair of Advisory Board

Tina Anderson Smith
Developmental evaluation
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Program emphases 2019 - 2024

1. Deliver a competitive, collaborative research program
➔ Details later in webinar

2. Support the transfer of science

3. Broaden reserve participation in funding opportunities

4. Manage the program adaptively
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Supporting the transfer of science
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Link to 
infographic

http://www.nerrssciencecollaborative.org/resource/draft-management-brief-climate-resilience
http://www.nerrssciencecollaborative.org/resource/draft-management-brief-climate-resilience
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www.nerrssciencecollaborative.org

http://www.nerrssciencecollaborative.org


Broadening reserve participation in funding 
opportunities

Planned activities
● Offer diversity of RFPs
● Consistent RFP timelines 
● New proposal development tools
● Panel webinar for conceptualizing 

& designing collaborative science 
projects - 3:30pm ET on Oct 16

● Communications work to support 
connections and next steps
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Potential strategies
● Seed funding
● Training or other project 

development support
● Communities of practices
● Other ideas, informed by 

ongoing consultations 



Manage the program adaptively
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Upcoming funding opportunities 2019-2023

Science Transfer

Promoting the use of science

Up to 2 years

$45,000 - $100,000

Jan 2020

Oct 2020

Annually, years 1 - 4
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Purpose

Grant period

Award size

RFP release *

Project start

RFP cycle

Collaborative 
Research

Generating new science to 
inform decisions

Up to 3 years

Up to $200,000/yr

Oct 2019

Oct 2020

Fall 2019, 2020, 2021

Catalyst

Targeted investment for 
advancing collaborative 
research ideas

1 year

$75,000 – $200,000   

Oct 2019

Oct 2020

Fall 2019, 2022

* all RFPs will be released through reserves
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Month Science Collaborative RFPs Other Activities

September 2019 • Funding opportunity orientation webinar
• Management needs requested 

for NSC RFP (Sept 30)

October • Release: FY 2020 Catalyst and Research RFPs

November • RFP Q&A webinars
• CERF
• Annual Meeting

December
• Due: Research pre-proposals (Dec 11) and manager assessments (Dec 18)
• Due: Catalyst Letters of Intent (Dec 16)

• Davidson Fellowship apps due 
(Dec 20)

January 2020 • Release: 2020 Science Transfer RFP

February
• Due: Catalyst proposals (Feb 19) and manager assessments (Feb 24)
• Invitations for research full proposals (Feb 19)

• Reserves given fellow apps to 
review (Feb 21)

March
• Due: Science Transfer proposals (Mar 23) and 

manager assessments due (Mar 30)

• Reserves rank fellowship apps 
(by April 10)

• Manager meeting in DC
• Operations awards due

April • Due: Research full proposals (April 6) and manager assessments (April 13)

June - Aug • Award notifications

October
• Projects begin (Oct. 1)
• Release: FY 2021 Research and Science Transfer RFPs

All dates are tentative and will be finalized in individual requests for proposals



All proposals must

1. Directly involve at least one reserve and have the full 
support of the relevant reserve manager(s);

Two mechanisms - 

● Reserve management needs summary 
■ Reminder to submit needs to Dwight by Sept 30

● Manager proposal assessment form
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Proposal Assessment Form

❏ Meets a reserve need
❏ Engaged staff sufficiently to date
❏ Proposed budget and role for 

reserve are appropriate.



All proposals must

2. Clearly identify, engage, and be responsive to the interests 

and needs of intended users.
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End user  =  a person or group in a position to apply the 
information or tools being produced in a way that is of direct 
consequence to the ecological, social, or economic integrity of a 
reserve(s) and/or surrounding watershed(s).
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Learn more here

http://www.nerrssciencecollaborative.org/event/conceptualizing-and-designing-collaborative-science-projects


Collaborative Research
Generating new science to inform decisions

● Up to 3 years, Up to $600,000
● Pre-proposals due (tentative): Dec 11, 2019
● Full proposals due (tentative): April 6, 2020
● Two key attributes of projects

○ Compelling explanation of how research 
will inform decision making related to a 
reserve management need.

○ Thoughtful, targeted engagement of 
intended users of research
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Project link

Project link

http://www.nerrssciencecollaborative.org/project/Sanger15
http://www.nerrssciencecollaborative.org/project/Raposa17


Catalyst
Targeted investment for advancing collaborative research ideas

● 1 year, $75,000 – $200,000
● Letters of intent due (tentative): Dec 16, 2019
● Proposals due (tentative): Feb 17, 2020
● Projects must address one of these objectives:

○ Facilitate the development of new 
collaborative science ideas
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Project link

Project link

http://www.nerrssciencecollaborative.org/project/MullerKarger18
http://www.nerrssciencecollaborative.org/project/MullerKarger18
http://www.nerrssciencecollaborative.org/project/MullerKarger18
http://www.nerrssciencecollaborative.org/project/Wasson18


Catalyst
Targeted investment for advancing collaborative research ideas

● Projects must address one of these objectives:
○ Facilitate the development of new 

collaborative science ideas
○ Amplify or enhance existing collaborative 

research efforts
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Project link

Project link

http://www.nerrssciencecollaborative.org/project/Siegel18
http://www.nerrssciencecollaborative.org/project/Siegel18
http://www.nerrssciencecollaborative.org/project/Olander18


Catalyst
Targeted investment for advancing collaborative research ideas

● Projects must address one of these objectives:
○ Facilitate the development of new 

collaborative science ideas
○ Amplify or enhance existing collaborative 

research efforts
○ Conduct NERRS System Wide Monitoring 

Program (SWMP) syntheses for a 
regional and/or national application
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Project link

http://www.nerrssciencecollaborative.org/project/Cressman18


Science Transfer
Promoting the use of science

Reserve  ←→  External 
                          Partners

● Up to 2 years, $45,000 - $100,000

● Proposal due date (tentative): March 23, 2020

● Science transfer opportunities
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Reserve  ←→  Reserve

Reserve  ←→  Reserve 
Sector                Sector



Science Transfer
Promoting the use of science

● Up to 2 years, $45,000 - $100,000

● Proposal due date (tentative): March 23, 2020

● Example activities and outputs

Workshops and training 
modules

Data synthesis and 
decision support tools 

Outreach programming 

K-12 initiatives and 
curriculum

Link

http://www.nerrssciencecollaborative.org/science-transfer


Looking ahead 

● Research and Catalyst RFP released in mid October

● October 16 - Panel webinar on conceptualizing and designing collaborative 
research

● RFP webinars with Q&A
○ Collaborative Research: October 29, 3:30-4:30pm (EST)
○ Catalyst: November 12, 3:30-4:30pm (EST)
○ Transfer: January 16, 3:30-4:30pm (EST)

● Coastal and Estuarine Research Federation
● Annual Meeting,  sessions with each reserve sector
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Thank you
NERRS Science Collaborative

nerrs-info@umich.edu


